DO YOU EVER FIND THINGS MOVING SO FAST THAT IT'S
HARD TO KNOW HOW TO HELP YOUR PEOPLE PERFORM

BETTER?

You know your people are doing good work, but you need to find
more efficient ways to increase productivity.

From the architect of one of
training magazine's Top 5
Training Programs in the World

for Five Years Running!
(Ranked #1 in 2018)

"Our leadership team just completed the 6 month coaching
certification with Mike Staver and | highly recommend this
program. We were given tools we could implement right away
and each month new tools were introduced building on the ones
before. By the end of the course, we all felt confident in our
ability to meet with our direct reports and make a difference in
the business. As a team, we have already seen the impact our
new skills are having on our staff and we couldn't be happier."”

Pamela Cass, Vice President, The Group Real Estate



FIVE-MODULE DESIGN THAT WILL TEACH:

THE :

PROGRAM :

SESSION
SPECIFICS

SESSION .
DATES AND
TIMES

FINAL COMPETENCY -
EXAM ADMINISTERED .
BY MIKE INCLUDES

Rules of communications

Leadership behavior and coaching styles
Building meaningful coaching sessions
How to get the most out of those you coach

Each Participant Receives:
o 5 live sessions with Mike
o Mike's book Leadership Isn’t for Cowards
o Customized Workbook

All sessions are three hours in length

The program takes place via monthly sessions over
the course of 5 months. Both live and live-remote
options available.

Written exam
Simulated coaching sessions
Oral Competency Exam

FOR MORE INFORMATION: INFO@MIKESTAVER.COM | 904.321.0877
www.mikestaver.com


http://www.rmikestaver.com/
https://thestavergroup.infusionsoft.com/app/manageCart/addProduct?productId=360
https://thestavergroup.infusionsoft.com/app/manageCart/addProduct?productId=360
https://thestavergroup.infusionsoft.com/app/manageCart/addProduct?productId=360

