COURSE GUIDE



LEADERSHIP ISN'T
FOR COWARDS

The companion course to Mike Staver’s book by the same name
Leadership Isn’t for Cowards is a no-nonsense guide to driving
performance while still maintaining a great place to work. The
course offers straightforward steps to leading courageously and
practical tips for driving performance.

The seven-part video series will help you create a culture and a
mindset that encourages and demands excellence! Follow these
steps to bring out the best in your employees and lead your
company to significant success.

01 YOU ARE MESSING WITH PEOPLE'S LIVES

You will be challenged to understand the depth and breadth of
leadership and to see how doing so can transform the way you lead.

« Do You Know What You Are Doing?
« Core Values
« Culture

02 ACCEPT YOUR CIRCUMSTANCE

Your ability to clearly and wisely accept the circumstances that you are
faced with every day will help you solve problems and improve the way
you and your team function.

+ Acceptance
+ Honesty
« What about them?

03 TAKE ACTION

Helps you clearly see where you can make adjustments to increase your
action orientation.

« Momentum

« Analysis

« Are You Ready?
o Be Present



04 TAKE RESPONSIBILITY

Learn how action without responsibility can have a negative impact and what you can do about it.

Responsibility or Blame
Positive Responsibility

The Irony of Responsibility
Pinch Points

05 ACKNOWLEDGE PROGRESS

Explore how important it is to pay attention to progress your followers are making so that you can
give meaningful recognition.

« Progress

. Goals

« Harsh

. Gusher

o The Three Things
The Eight Keys

06 COMMIT TO NEW HABITS

In this course, you will learn the most important leadership habits and how to use them effectively.

« Why Habits Matter
« Accountability
« Habits

07 KINDLE

You will learn and apply the principles necessary to give new life and vitality to your leadership and
how that will immediately improve.

« What's it Going to Take?
« What Now?
« Final Thoughts



(UINTESSENCE
LEADERSHIP

You have three primary responsibilities
as a leader: build a compelling and
healthy culture, coach your people, and
scale your business. Quintessence
Leadership, Mike Staver’s brand NEW
addition to Staver OnDemand, teaches
you how to do just that. With 21 video
chapters and an accompanying
workbook, Quintessence is all research-
based, tested, and proven - designed to
help you focus on things that will
transform your leadership and your
organization.

01 INTRO
1.Why Quintessence Leadership?

02 DESIGNING YOUR
CULTURE

1.What Is It2

2.The Best Place to Start

3.The Traits of a Culture Builder

4.1n the Beginning, There Was Culture
5.How Environment Impacts Culture
6.Why Should a Person Follow You

7 .Values and How They Impact Culture
8.Putting the Pieces Together

03 COACHING YOUR PEOPLE

1.Why It Matters

2.Knowing What You Believe

3.How to Resist the Comfort Trap

4.How Flying is Like Coaching

5.How Coaching Can Help You Manage
Performance

6.Questions and Why They Matter

7 .How to Use Guided Discovery

8.Understanding the Anatomy of a Coaching
Session

04 GROWING YOUR BUSINESS

1.What's Growth Got to Do With |12
2.Clear or Erratic?

3.The Three Keys

4.Get Your Story Straight

5.Where to Focus

6. Execution

7 .Dealing with Obstacles to Growth



BONUS MATERIAL

TALENT
FOR KEEPS

HIGH GAIN
ACTIVITY




STAVER CLASSICS
P ——
WITH MIKE

LEADERSHIP
COWARDS

TIPS IN
TEN
TIPS IN
TWENTY



EIGHT
INDICATORS
YOU'RE LEADING
FROM FEAR

D0 YOU KNOW
HOW T0 SHUT
UP?

The Staver Group
904-321-0877

www.staverondemand.com


http://www.staverondemand.com/
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